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ABSTRACT 1 oggers.  A1 1 i n t e r v i e w s  were conducted 
be tween J a n u a r y  and A p r i  1  1 9 8 8 .  The 

with the c o m p z e t i o n  ' f  the Otago/ numerous i t i n e r a n t  1  o g g i  ng o p e r a t i o n s  
Southland region, 390 loggers  have ?Ieen i n  t h e  area were n o t  cons idered.  Because 
interviewed as  part  o f  the Logg ing  ind igenous ope ra t i ons  were exc luded i n  Work fo rce  S u r v e y .  The da ta  was  t h e  o t h e r  t w o  a r e a s ,  t h e  l a r g e  
collected from three geogmphica2 areas i n d i  genous 1 o g g i  ng w o r k f o r c e  was n o t  - Bay o f  (202) ,  ( 9 7 )  covered by t h i s  survey e i t h e r .  
and ~ tago /~ou thZand  ( 9 1 ) .  

There was l i t t l e  di f ference between the 
t h r e e  reg ions  i n  t h e  age of Zoggers, 
t h e i r  reasons f o r  working i n  logging,  
t h e i r  method of recru i tment  and t h e z r  
take-home pay. Outside the  3ay of 
Plenty, however, more loggers were paid 
on piece-rate . The majority f e l t  there 
was ample opportunity for school Zeavers 
i n  the  logging i n d u s t r y .  T h i s  view, 
however, was q u a l i f i e d  by t h e  very  
strong support for the establishment of 
formal training for school Zeavers. 

INTRODUCTION 

The t h i r d  and f i n a l  r e g i o n  t o  be 
s u r v e y e d  as p a r t  o f  t h e  L o g g i n g  
W o r k f o r c e  S u r v e y  p r o g r a m  w a s  
Otago/Southland (de f i ned  as t h a t  area t o  
the south o f  Dunedi n  i n c l u d i n g  1 oggers 
w o r k i n g  t o  t h e  s o u t h  o f  t h e  K i  1  lmogg 
H i  11 1. L i k e  N o r t h l  and, t h i s  a r e a  was 
s e l e c t e d  because a m a j o r  e x p a n s i o n  i s  
a n t i c i p a t e d  i n  l o g g i n g  a c t i v i t y  by t he  
t u r n  o f  the  cen tu r y .  I t s  geographica l  
i s o l a t i o n  f rom the  mainstream o f  e x o t i c  
l o g g i n g  w i l l  a l s o  p rov i de  an i n t e r e s t i n g  
compa r i son  w i t h  t h e  Bay o f  P l e n t y  and 
N o r t h l  and (Gaskin e t  a1 , 1987,  W i  1  son e t  
a l ,  1 9 8 7 ) .  

As w i t h  t h e  No r th l and  survey, the  e n t i r e  
e x o t i c  l o g g i n g  work fo rce  i n  the  area was 
i n t e r v i e w e d .  I n  t o t a l ,  21 gangs were  
surveyed i nvo l  v i  ng i n t e r v i e w s  w i  t h  91  

T h i s  R e p o r t  p r e s e n t s  t h e  demograph ic  
i n f o rma t i on  c o l l e c t e d  and compares the  
r e s u l t s  w i t h  t h e  o t h e r  two r e g i o n s .  
Where c o m p a r i s o n s  a r e  made,  t h e  
Otago/Southl and da ta  i s  p resen ted  f i r s t ,  
f o l l o w e d  b y  t h e  Bay o f  P l e n t y  and 
N o r t h l a n d  d a t a  i n  b r a c k e t s .  Bay o f  
P l e n t y  i n f o r m a t i o n  p r e c e d e s  t h a t  f r o m  
N o r t h l a n d  w i t h  t h e  two d a t a  p o i n t s  
separated by means o f  a  " / " .  
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RESPONDENT CHARACTERISTICS 

The p redominance  o f  c o n t r a c t  l o g g i n g  
c r e w s  was as e v i d e n t  h e r e  as  i n  t h e  
o t h e r  two areas, w i t h  o n l y  two o f  t he  21 
crews surveyed be i  ng company employees. 
The number o f  c l e a r f e l l  t o  t h i n n i n g  
c r e w s  was 20 : l ( 1 7  : 20 / 16 : 6 ) .  
L i k e  Nor th land ,  t h i s  r a t i o  r e f l e c t s  a  
r e1  a t i  ve l y  1  i m i  t e d  market f o r  smal lwood 
a t  t h e  t i m e  o f  t h e  s u r v e y .  The one 
t h i n n i n g  c r e w  was l o g g i n g  Doug las  f i r  
f o r  smal l  sawlogs. Average crew s i z e  was 
4 . 6 ,  a f i g u r e  very  s i m i l a r  t o  No r t h l and  
( 4 . 7 1 ,  though one person fewer than 



gangs w o r k i n g  i n  t h e  Bay o f  P l e n t y  
( 5 . 6 1 .  T h e r e  was,  h o w e v e r ,  l e s s  
v a r i a b i l i t y  i n  crew s i z e ,  a  range o f  2  
t o  6  compared w i t h  3  t o  12 i n  t h e  Bay o f  
P l e n t y  and 1 t o  8  i n  N o r t h l a n d .  

The a v e r a g e  age o f  O t a g o / S o u t h l  a n d  
l o g g e r s  was t h e  same as t h e i r  N o r t h l a n d  
c o u n t e r p a r t s ,  31.7 (29.5  / 31.7), w i t h  
t h e  range b e i n g  s l i g h t l y  nar rower  than  
e i t h e r  o f  t h e  o t h e r  two groups - f r o m  17 
t o  54, (15  t o  62/17 t o  59) .  A compar ison 
o f  t h e  age d i s t r i b u t i o n  o f  t h e  t h r e e  
groups i s  g i v e n  i n  F i g u r e  1. 

Time in Logging 

Table  1 g i v e s  t h e  l e n g t h  o f  t i m e  spen t  
i n  l o g g i n g  and  t i m e  s p e n t  w i t h  t h e  
c u r r e n t  gang f o r  O t a g o / S o u t h l a n d .  The 
average l e n g t h  o f  t i m e  spen t  i n  l o g g i n g  
was 6 .5  y e a r s  ( 8 . 1 / 4 . 9 ) ,  w h i l e  t h e  
a v e r a g e  l e n g t h  o f  t i m e  s p e n t  i n  t h e  
c u r r e n t  l o g g i n g  c r e w  was 13 mon ths  ( 2  
y r s  / 1.8 y r s ) .  On average, t h e  l o g g e r s  
h a d  w o r k e d  i n  2 . 3  c r e w s  ( 3 . 1  / 2 . 0 ) ,  
w i t h  19% (35% / 14%) o f  Otago/Southland 
l o g g e r s  h a v i n g  worked i n  more than  t h r e e  
gangs .  L i k e  N o r t h l a n d ,  t h i s  l o w e r  
p e r c e n t a g e  was e x p e c t e d ,  g i v e n  t h e  
s m a l l e r  amount  o f  a c t i v i t y  and  t h e  
d i s p e r s e d  n a t u r e  o f  l o g g i n g  i n  t h e  area.  

BAY OF PLENTY 

NORTHLAND 

AGE I N  YEARS 

Figure 1 - Age Dis t r ibu t ion  



Table I : Length of Time i n  Logging and Time i n  Current Gang 

Length o f  Time i n  Logging Time i n  C u r r e n t  Gang 

Otago/ (Bay of P l e n t y /  Otago/ (Bay o f  P l e n t y /  
P e r i o d  South1 and Nor th1 and) South1 and Nor th1  and) 

% % % % 

< 3  months 10.2 ( 4 .5 /  4.2 ) 25.9 ( 16.4/15.5 ) 

4 t o  6  months 

7  t o  12 months 5 .6  ( 2 .5 /  6 .2  ) 9 .9  ( 4.0/12.4 ) 

1 and < 2  years  

2  and < 3  years  4.6 ( 6 .9 /10.4  ) 3.6 ( 11.9 /  9.3 ) 

3  and < 4  years  

4  and < 5  years  4.5 ( 6 .9 /  8 .3  ) 2.5 ( 9 .5 /  6 .2  ) 

5  and < 9  y e a r s  

9  years  o r  more 37 .5  ( 37.1/29.2 ) 14.2 ( 7.5/13.4 ) 

CONDITIONS OF EMPLOYMENT 

I n  c o n t r a s t  t o  N o r t h l a n d  and t h e  Bay o f  
P l e n t y ,  t h e  m a j o r i t y  ( 5 5 % )  o f  t h e  
Otago/Southland loggers  surveyed worked 
on p i e c e - r a t e .  C o r r e s p o n d i n g  f i g u r e s  
f o r  t h e  Bay o f  P l e n t y  and N o r t h l a n d  were 
13% and 39% r e s p e c t i  v e l y .  T w o - t h i  r d s  
were p a i d  f o r t n i g h t l y  (82% / 47%). L i k e  
t h e  o t h e r  r e g i o n s ,  a  q u a r t e r  o f  
0  t a g o / S o u t h l  and 1  o g g e r s  were p a i d  a 
bonus . 
The a v e r a g e  " t a k e - h o m e "  pay p e r  
f o r t n i g h t  was $735 ($730 / $750), and 
ranged f rom $300 t o  $1500. Whi le average 
earn ings  were c l e a r l y  s i m i l a r  across t h e  
reg ions ,  t h e  range f o r  Otago/Southl  and 
was l a r g e r  than  t h a t  f o r  e i t h e r  t h e  Bay 
o f  P l e n t y  ($440 t o  $1007) o r  N o r t h l a n d  
( $ 4 0 0  t o  $ 1 1 0 0 ) .  N o t i n g  t h a t  n o  
ad jus tments  t o  award r a t e s  have o c c u r r e d  
s i n c e  t h e  e a r l i e r  s u r v e y s  w e r e  
c o n d u c t e d ,  t h e  d i s t r i b u t i o n s  o f  
f o r t n i g h t l y  take-home pay f o r  t h e  t h r e e  
r e g i o n s  a r e  shown i n  F i g u r e  2.  

I n  b o t h  O t a g o / S o u t h l  and and  N o r t h l a n d  
t h e r e  were a  d i s p r o p o r t i o n a t e  number o f  
workers  i n  t h e  lower  pay range. Whi le i t  
c o u l d  be argued t h a t  t h e  h i g h  o f  $1500 
w o u l d  s e r i o u s l y  e f f e c t  t h e  mean, o n l y  
one worker  r e p o r t e d l y  earned t h i s  amount 
and t h e  removal o f  t h i s  o b s e r v a t i o n  o n l y  
r e d u c e s  t h e  mean b y  $ 1 1 . 0 0  p e r  
f o r t n i g h t .  I t  s h o u l d  be s t r e s s e d  t h a t  
t h i s  i n f o r m a t i o n  i n c l u d e s  t a x  f r e e  
a1 lowances, such as t h a t  f o r  a  chainsaw. 

Hours of Work and Travel Time 

The t ime  spent  on t h e  j o b  and t r a v e l l i n g  
t o  work v a r i e d  l i t t l e  between t h e  t h r e e  
areas.  The average p e r i o d  "on t h e  j o b "  
was 8.9 hours  (8.1 / 8.9) ,  w i t h  a  range 
o f  7 t o  12 hours  (6.5 t o  10 h r s  / 6  t o  
1 0  h r s ) .  The a v e r a g e '  t i m e  s p e n t  
t r a v e l l i n g  each day was 1 .2  hours  (1.4 / 
1 )  i m p l y i n g  an a v e r a g e  w o r k i n g  day o f  
10.1 hours (9.5 / 9.9).  Fewer l o g g e r s  i n  
t h e  O t a g o / S o u t h l a n d  a r e a  h a d  t h e i r  
t r a v e l  t i m e  p a i d  s e p a r a t e l y  39% (90% / 
46%) - a  r e f l e c t i o n  o f  t h e  p i e c e - r a t e  
payment system. 



O T A G O / S O U T H L A N D  

B A Y  O F  P L E N T Y  

N O R T H L A N D  

P A Y  

Figure 2 - Fortnightly  Take-home Pay 

RECRUITMENT - OPPORTUNITIES 
AND RETENTION 

Recruitment 

I n  accord  w i t h  t h e  o t h e r  two areas,  t h e  
ma in  r e a s o n  g i  ven by O t a g o / S o u t h l  a n d  
l o g g e r s  f o r  work ing  i n  l o g g i n g  ( F i g u r e  
3 )  was t h e  a t t r a c t i o n  o f  w o r k i n g  
o u t d o o r s .  I n  k e e p i n g  w i t h  l o g g e r s  i n  
o t h e r  p a r t s  o f  t h e  c o u n t r y ,  t h e  second 
most f r e q u e n t l y  o f f e r e d  reason was t h a t  
l o g g i n g  was t h e  o n l y  j o b  a v a i l a b l e .  
F o l l o w i n g  t h i s ,  pay was c i t e d  as a  
f a c t o r  drawing peop le  i n t o  l o g g i n g .  Such 
an o b s e r v a t i o n  i s  a  l i t t l e  a t  odds w i t h  
da ta  c o l l e c t e d  f rom t h e  o t h e r  two a reas  
where  " a  c h a n g e "  was t h e  t h i r d  m o s t  
commonly s t a t e d  reason f o r  b e i n g  i n  t h e  
i n d u s t r y .  

I n  keep ing  w i t h  t h e i r  Bay o f  P l e n t y  and 
N o r t h 1  and c o u n t e r p a r t s ,  m o s t  O t a g o l  

South1 and 1  oggers o b t a i n e d  t h e i  r f i r s t  
j o b  th rough  pe rsona l  c o n t a c t  such as a  
r e l a t i v e  o r  f r i e n d .  Only  8% (10% / 7%) 
g o t  t h e i r  f i r s t  j o b  th rough  answer ing an 
a d v e r t i  sement. 

A j o b  b e i n g  a v a i l a b l e  was t h e  m o s t  
common r e a s o n  g i v e n  b y  l o g g e r s  f o r  
w o r k i n g  i n  t h e i r  p r e s e n t  gang. One t h i r d  
( 3 6 %  / 25% ) o f  t h o s e  s p o k e n  t o  f e l l  
i n t o  t h i s  c a t e g o r y .  The o t h e r  p r i m e  
reason was t h a t  they  had "asked" f o r  t h e  
j o b  ( 1 5 % )  - a  f i g u r e  s i m i l a r  t o  t h a t  
f o u n d  f o r  t h e  Bay o f  P l e n t y  ( 1 2 % ) .  
However ,  i n  N o r t h l a n d ,  "a  c h a n g e "  was 
t h e  second most o f f e r e d  reason f o r  b e i n g  
i n  t h e i r  p r e s e n t  gang (12%).  

F o r e s t r y  ( i n c l u d i n g  l o g g i n g )  a n d  
a g r i c u l t u r a l  work  were  t h e  t w o  m o s t  
common j o b s  l o g g e r s  h a d  upon l e a v i n g  
s c h o o l  ( T a b l e  2 ) ,  m a k i n g  t h i s  r e g i o n  
c o n s i s t e n t  w i t h  t h e  o t h e r  two areas.  
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Figure 3 - Main Reason for  Working i n  Logging 

Opportunity in Logging for School Leavers 

I t  would appear, however, t h a t  fewer 
Otago/Southl and 1 oggers actual ly began 
t h e i r  working l i f e  in logging. There 
was more evidence of ex-woodsman 
t r a i n e e s  working  in l o g g i n g  i n  
Otago/Southland with 10% ( 2 %  / 1%) of 
respondents saying that  their  f i r s t  j o b  
had been as a  woodsman trainee.  

The majority of loggers 63% (62% / 71%), 
f e l t  there  was ample opportunity fo r  
school leavers in the logging industry. 
Eighty-seven percent (88% / 83%) f e l t  
that  the recruitment of school leavers 
cou ld  be improved by some formal 
training being available t o  people prior 
t o  their  s tar t ing in the industry. 

Table 2 : Father's Occupation and Respondent's 
Firs t  Job a f t e r  Leaving SchooZ 

Father 's  Occupation Respondent's F i rs t  Job 

Otagol (Bay of Plenty/ O t a g o l  (Bay of Plenty/ 
S o u t h 1  and North1 and) S o u t h 1  a n d  North1 a n d )  

Forestry 

Logging 

Agriculture 

Other 



Retention home pay was remarkably s i m i l a r  f o r  a l l  
t h ree  areas a t  between $730 and $750. 

Only o n e - t h i r d  o f  the  l ogge rs  quest ioned 
i n d i c a t e d  t h a t  t h e y  w o u l d  s t i l l  be i n  
l o g g i n g  i n  f i v e  y e a r s  t i m e .  T h i s  i s  a  
much lower  p r o p o r t i o n  than t h a t  seen i n  
e i t h e r  t h e  Bay o f  P l en t y  o r  Nor th land ,  
where o n e - h a l f  s a i d  t h a t  t h e y  w o u l d  
s t i l l  be work ing  i n  the  i n d u s t r y  a f t e r  
t he  same p e r i o d .  Th i s  obse rva t i on  c o u l d  
be a t t r i b u t e d  t o  a  more u n c e r t a i n  
f u t u r e  f o r  t h e  i n d u s t r ~ y  i n  t h e  
OtagoISouthl  and area.  

WORK SKILLS AND JOB PREFERENCES 

A p p r o x i m a t e l y  90% had e x p e r i e n c e  i n  
f e l l i n g  and tr imming, b reak ing  out ,  and 
s k i d  work. 

As w i t h  t h e  Bay o f  P l en t y  and Nor th land ,  
f e l l i n g  was the  most p r e f e r r e d  j ob .  The 
main reasons  g i v e n  f o r  t h i s  were " t h e  
g r e a t e r  c h a l l e n g e "  and t h a t  t h e  j o b  
" k e p t  t h e  l o g g e r  b u s y "  o r  "was  
i n t e r e s t i n g " .  Aga in ,  t h i s  r e s u l t  i s  
s i m i l a r  t o  t h a t  f o r  the  o t h e r  two areas.  

DISCUSSION AND CONCLUSIONS 

One o f  t h e  o b j e c t i v e s  o f  t h e  L o g g i n g  
Work fo r ce  Survey  was t o  d e t e r m i n e  i f  
t he re  i s  a  " t y p i c a l  l ogge r " .  Having now 
i n t e r v i e w e d  390 l o g g e r s  (16% o f  t h e  
t o t a l  w o r k f o r c e  ) ,  i t  seems t h a t  w h i l e  
t he  t h ree  areas were very d i f f e r e n t  i n  
te rms  o f  g e o g r a p i c a l  s e t t i n g ,  numbers 
employed,  and volumes p roduced ,  t h e  
bas i c  c h a r a c t e r i s t i c s  o f  those employed 
were remarkably s im i  1  a r .  

The average  age o f  t hose  emp loyed  i n  
1  o g g i  ng v a r i e d  1  i t t l e  between a r e a s ,  
b e i n g  f i v e  t o  s i x  y e a r s  younge r  t h a n  
t h a t  f o r  t h e  r ema inde r  o f  t h e  ina le  
work fo rce .  A  person employed i n  l o g g i n g  
w i l l  on l y  spend between f i v e  and e i g h t  
yea rs  i n  t h a t  occupat ion,  d u r i n g  which 
t i m e  t h e y  w i  11 have worked  i n  two t o  
t h ree  d i f f e r e n t  crews. 

However, a  m a j o r  r e g i o n a l  d i s c r e p a n c y  
e x i s t e d  i n  t h e  method  o f  payment  o f  
l oggers .  Whi le the  m a j o r i t y  o f  t h e  Bay 
o f  P l e n t y  loggers  were p a i d  wages (86%), 
the  p r o p o r t i o n  p a i d  on a  p iece  - r a t e  o r  
s u b - c o n t r a c t  sys tem was s i g n i f i c a n t l y  
h i g h e r  i n  b o t h  N o r t h l a n d  (39%)  and 
O t a g o / S o u t h l  and ( 5 5 % ) .  T h i s  n o t w i  t h -  
s t a n d i n g  t h e  ave rage  f o r t n i g h t l y  t a k e  

A t  some s tage i n  t he  n e x t  twenty  years ,  
t h e  annua l  h a r v e s t  f r o m  New Z e a l a n d  
e x o t i c  f o r e s t s  i s  expected t o  inc rease  
f rom t h e  c u r r e n t  l e v e l  o f  10 m i l l i o n  m3 
t o  i n  e x c e s s  o f  20 m i l l i o n  m 3 .  To 
ach ieve t h i s  expansion more people  w i l l  
h a v e  t o  b e  e n c o u r a g e d  i n t o  t h e  
w o r k f o r c e .  From t h e  r e c r u i t m e n t  v i ew  
p o i n t ,  t h e  f i n d i n g s  o f  t h e  s u r v e y  a r e  
p a r t i c u l a r l y  impo r tan t  as they p rov ide ,  
f o r  t h e  f i r s t  t i m e ,  an i d e a  as t o  t h e  
backg round  o f  t h o s e  f i n d i n g  t h e i r  way 
i n t o  t h e  l o g g i n g  w o r k f o r c e .  F u t u r e  
r e c r u i t m e n t  p r o g r a m m e s  s h o u l d  b e  
o rgan ised  w i t h  t h i s  s o r t  o f  i n f o r m a t i o n  
i n  mind. For  example : 

- H a l f  o f  those work ing  i n  l o g g i n g  do 
so because o f  t h e  a t t r a c t i o n  o f  
work ing  outdoors .  

- T h i r t y  pe rcen t  o f  those i n t e r v i e w e d  
s t a r t e d  t h e i r  work ing  ca ree r  on a  
farm. 

- A  f u r t h e r  25% s t a r t e d  w o r k i n g  i n  
e i t h e r  f o r e s t r y  o r  l ogg ing .  

- The t r a d i t i o n a l  method o f  r e c r u i t i n g  
through a d v e r t i s i n g  i n  t h e  newspaper 
i s  seldom used t o  employ loggers  and 
t h e  m a j o r i t y  g e t  t h e i r  f i r s t  j o b  
through personal  c o n t a c t  . 

- The m a j o r i t y  (between 60 and 70%) 
f e l t  t h e r e  was ample o p p o r t u n i t y  f o r  
s c h o o l  l e a v e r s  i n  t h e  l o g g i n g  
i n d u s t r y .  Th i s  view, however, was 
q u a l i f i e d  by the  very s t r o n g  suppor t  
f o r  t h e  e s t a b l i s h m e n t  o f  f o r m a l  
t r a i  n i  ng f o r  school l eave rs .  
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