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INTRODUCTION T h e  purpose o f  t h i s  Repor t  is t o  provide 
us ing  the  s a m e  questionnaire employed by Some prel iminary r e su l t s  f r o m  t h e  Northland 
the au tho r s  in t h e  Bay o f  P l en ty  (Gaskin, Survey and  t o  c o m p a r e  t h e s e  wi th  equiva lent  

Smith and Wilson, 1987), a survey  of t h e  data the Bay Where ' O m -  

Northland logging workforce  was  conducted  parisons are made between the  Northland 

be tween  April, 1986 and  May, 1987. Because and B a y  o f  Plenty surveys ,  material from 
of the  low level of  logging activity in the Bay o f  Plenty w i l l  be presented i n  
Northland, i t  was decided to survey the brackets  immediately following those o f  

e n t i r e  logging' workforce.  In a l l ,  22  gangs Northland. 
w e r e  surveyed and 97 in terv iews w e r e  ACKNOWLEDGEMENTS 
ca r r i ed  out .  F o r  t h e  purposes of  t h i s  survey,  
Northland was defined as t h a t  a r e a  t o  t h e  The acknowledge t h e  co-operation 

North of Auckland c i ty .  o f  the  loggers who took part  i n  the  
survey,  t he  contrac tors ,  gang foremen, 

Northland was  se l ec t ed  as t h e  second region and the  individual  companies f o r  allowing 
t o  b e  surveyed because  of  t h e  major  t he  survey t o  be conducted. L I R A  a l so  
expansion expec ted  in logging ac t iv i ty  Over thanks Mr. W. Sexton,  Department o f  
t h e  n e x t  1 5  t o  20 years .  I t  is an t i c ipa t ed  Labour, f o r  h i s  ass i s tance  i n  locat ing  
t h a t  t h e  annual  harves t  will i nc rease  f r o m  many o f  the  gangs. 
t h e  p re sen t  0.5 million m 3  t o  1.8 million m 
by 2004-2008 (Stewar t  et a l ,  1985). RESPONDENT CHARACTERISTICS 

Of t h e  22  gangs  surveyed,  only o n e  was  a 
Company gang. (The predominance  of 
c o n t r a c t  logging was  a lso  noted  in t h e  Bay of 
P lenty ,  where  3 3  o u t  of t h e  37 gangs  
surveyed w e r e  re ta ined  in t h i s  way.) The  
r a t i o  of  c l ea r f e l l  t o  thinning opera t ions  was  
1 6  : 6 ( 2 0  : 1 7 )  and  th i s  r e f l ec t s  t h e  
re la t ive ly  l imited m a r k e t  fo r  smallwood a t  
t h e  t i m e  o f  t h e  survey. The a v e r a g e  gang 
s i ze  o f  4.7 m e n  w a s  abou t  o n e  f e w e r  than  
gangs  opera t ing  in t h e  Bay of P lenty  ( 5 . 6 ) .  
Gang s i zes  ranged f rom 1 t o  8 in Northland, 
compared  wi th  3 t o  1 2  men  in t h e  Bay of 
Plenty.  

Age 
T h e  a v e r a g e  a g e  of Northland loggers was 

Figure I - A fa ther  and son operat ion slightly higher t han  t h a t  of t h e i r  Bay of  
logging farm blocks i n  Northland Plenty  counterpar t s ,  31.7(29.5 ) , with a g e s  

ranging f rom 17 t o  5 9  yea r s  (1.5 t o  62 
years l . A  comparison of t h e  a g e  distr ibut ion 
o f  t h e  t w o  surveys  i s  given in F igure  2. 
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F i g u r e  2 - A g e  D i s t r i b u t i o n  o f  L o g g e r s  I n t e r v i e w e d  

Time in Logging gangs  ( 3 . r ) ,  with only 14% (35%) of 
Northland loggers having worked in m o r e  

 able. 1 shows t h e  length of t i m e  s p e n t  in t h a n  t h r e e  gangs. 
logging and  t h e  length of  t i m e  s p e n t  wi th  t h e  
c u r r e n t  gang. The  a v e r a g e  t i m e  in logging I t  m igh t  b e  expec ted  t h a t  given t h e  smal ler  
w a s  4.9 y e a r s  (8 .1  )wi th  t h e  a v e r a g e  t i m e  s i ze  of  t h e  Northland logging industry,  a 
spen t  in t h e  c u r r e n t  gang  being 1.8 yea r s  m o r e  s t a b l e  workforce  would b e  ev iden t  and  
( 2 . 0 ) .  O n  ave rage ,  loggers  had  worked in 2 indeed t h e  d a t a  suppor ts  t h i s  view. 

T a b l e  1 - L e n g t h  o f  T i m e  i n  L o g g i n g  a n d  C u r r e n t  Gang 

Period 

< 3 months 

4 to 6 months 

7 t o  12 months 

1 and < 2 years  

2 and < 3 years  

3 and < 4 years  

4 and < 5 years  

5 and < 9 years  

> 9 years 

!,ength of Time in Logging Length of Time in Cur ren t  G a n g  

No. - % - ( B . O . P . % )  No. 25 ( B . 0 . P . k )  - 



CONDITIONS OF EMPLOYMENT 

A major  d i f f e rence  be tween  Northland a n d  
t h e  Bay of P lenty  was  observed in t h e  
me thod  and f requency of payment.  Wages 
w e r e  s t i l l  t h e  mos t  common,  61% ( 8 6 % )  bu t  
t h e r e  w a s  a much higher pe rcen tage  of 
loggers  paid by p iece  r a t e ,  39% ( 1  3%) . 
Fortnightly paymen t  w a s  again  mos t  
common,  47% f 8 2 % )  , with  only 29% 11 8 % )  
paid weekly. About  one-quarter  w e r e  paid a 
bonus, 2 4 % ( 2 5 % )  . 

Before  a comparison could b e  m a d e  be tween  
t h e  "take-home" pays  of Northland and  t h e  
Bay of Plenty loggers, i t  was  necessary  t o  
t a k e  accoun t  of t h e  changes  m a d e  t o  
personal  t axa t ion  during t h e  course  of t h e  
surveys.  Accordingly, a l l  pay s t a t e m e n t s  
given prior  t o  1 October ,  1986 w e r e  adjus ted  
(upwards) t o  r e f l e c t  t h e  "new" t a x  r a t e s .  As 
a resul t  of t h e s e  adjus tments ,  t h e  a v e r a g e  
take-home pay pe r  for tn ight  in Northland 
w a s  found t o  b e  $750, with a r a n g e  of $400 
t o  $1100. This w a s  similar  t o  t h e  Bay of 
P lenty  where  t h e  a v e r a g e  take-home pay  was  

$730, and  ranged f rom $440 t o  $1007. The  
distr ibut ions of fortnightly take-home pay fo r  
bo th  regions a r e  shown in Figure  3. 
I t  i s  ev iden t  f r o m  t h e s e  distr ibut ions t h a t  t h e  
higher a v e r a g e  pay of  Northland loggers is 
s trongly influenced by a re la t ive ly  sma l l  
group of highly paid workers .  Also, 
Northland loggers f igured disproport ionately 
high in t h e  lower pay range. Any d i f f e rences  
in pay,  however,  were  found n o t  t o  b e  
r e l a t ed  t o  t h e  method of paymen t  as no  
signif icant  d i f fe rences  were  found be tween  
t h e  earn ings  of wage  and  p i ece  r a t e  workers. 

Hours of Work and Travel Time 

The a v e r a g e  t i m e  "on t h e  job" w a s  8.9 hours 
f 8  . I  h o u r s ) ,  with  a r ange  of 6 t o  10  hours 
6 . 5  h o u r s  t o  1 0  h o u r s  ). The  a v e r a g e  t i m e  
s p e n t  t ravel l ing t o  and  f rom t h e  work p lace  
e a c h  day  w a s  1 hour f 1 . 4  ) , al though th i s  
ranged f rom 2 0  minutes  t o  3 hours. This 
impl ies  a n  a v e r a g e  working d a y  of 9.9 hours 
( 9 . 5 ) .  Fewer  t h a n  half t h e  loggers, 46% 
( 9 0 % ) .  had the i r  t r a v e l  t i m e  paid separa te ly .  

NOETHLANQ 
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F i g u r e  3 - D i s t r i b u t i o n  o f  F o r t n i g h t l y  Take-Home P a y  



RECRUITMENT - OPPORTUNITIES reason was  t h a t  logging w a s  t h e  only job 
AND RETENTION available. Pay  as a f a c t o r  in a t t r a c t i n g  

workers  w a s  t h e  l ea s t  mentioned. 
Recruitment 

As wi th  t h e  Bay of P lenty ,  three-quar ters  of 
The  most  popular reason given f o r  working in t h e  loggers interviewed had g o t  t he i r  f i r s t  
logging (Figure 4) w a s  t h e  a t t r a c t i o n  of job in logging through personal  c o n t a c t s ,  such  
working outdoors. T h e  second most  s t a t e d  as a fr iend o r  relat ive.  Only 7% ( 1 0 % )  had 

answered  a n  adver t i sement .  

Group Share 
% - (B.0 P.%) 

A Outdoors 47.9 % (42 % )  

B Only Job  19.8 5% (20 % )  

C Change 17.7 % (18 % )  

D Pay 8 . 3 %  ( 9 % )  
E Pay and Outdoors 6 . 3 %  ( 8 % )  

Other  - ( 3  % )  

F i g u r e  4 - M a i n  R e a s o n s  f o r  W o r k i n g  
i n  L o g g i n g  

T h a t  "a job w a s  available" w a s  t h e  mos t  
common  reason given fo r  loggers  t o  b e  
working in the i r  p re sen t  gang,  wi th  near ly  a 
q u a r t e r  of t hose  spoken t o  falling in to  th is  
ca t egory  ( 3 6 % )  . T h e  o t h e r  t w o  p r ime  
reasons  w e r e  "change" (1 1.5%) and  "be t t e r  
working conditions" (9.2%). 

Agricul tural  work w a s  t h e  m o s t  common  f i r s t  
job loggers had  on leaving school  (Table 2). 
Logging as a f i r s t  job was  t h e  only o t h e r  
occupat ion  t o  h a v e  m o r e  t h a n  10% 
representa t ion .  Considerably f e w e r  loggers 
had s t a r t e d  the i r  working c a r e e r  in fo re s t ry  
o r  logging t h a n  w a s  observed in t h e  Bay of 
P lenty  survey. 

Opportunity in Logging for School Leavers 

The majori ty,  71% ( 6 2 % ) ,  of loggers  f e l t  
t h e r e  was  a m p l e  opportunity for  school  
l eave r s  in t h e  logging industry. Again, t h e r e  
w a s  suppor t  f o r  s o m e  form of f o r m a l  t ra in ing  
school  t o  b e  set u p  t o  provide new people 
wi th  t h e  necessary  bas ic  skills. 

Retention 

Only just ove r  half t h e  Northland loggers 
interviewed indicated t h a t  t hey  would s t i l l  b e  
working in logging in f ive  y e a r s  t i m e  - a 
f igure  which i s  very  similar  t o  t h a t  observed 
f o r  t h e  Bay of Plenty.  

T a b l e  2 - F a t h e r ' s  O c c u p a t i o n  a n d  R e s p o n d e n t ' s  

F a t h e r ' s  Occupat ion  Respondent ' s  F i r s t  J o b  

% No. - IB.o.P.%) NO. - % ( B . 0 . P . Z )  - 

Fores t ry  8 8.3 ( 5 . 4 )  1 1 ( 9 . 0 )  

Logging 24 25.0 ( 3 4 . 3 )  11 11.5 ( 2 0 . 8 )  

Agr icul ture  32 33.3 ( 2 3 . 4 )  33  34.4 ( 3 0 . 1 )  

O t h e r  32 33.3 ( 3 6 . 8 1  5 1 53.1 ( 4 0 . 1 )  



T a b l e  3 - Work  S k i l l s ,  L e a r n i n g  T i m e  a n d  J o b  P r e f e r r e d  

Job 

Fell and Trim 

Breaking Out 

Skid Work 

Skidder Op. 

Tractor  Op. 

Loader Op. 

Hauler Op. 

Done in Done in 
Present  Previous 
Gang Gang 

% (BOP%) % (BOP%) 

WORK SKILLS AND JOB PREFERENCES 

The repl ies  t o  quest ions addressing t h e  
loggers; work skills, normal  job, mos t  
p re fe r r ed  job and  a n  e s t i m a t e  of  t h e  a m o u n t  
of t i m e  t o  l ea rn  e a c h  job, a r e  shown in Table  
3. The  Northland responses a r e  s imilar  t o  
t h o s e  recorded f rom t h e  Bay of P l en ty  
survey,  though f o r  a number  of jobs t h e  
perce ived  learning t i m e s  w e r e  considerably 
lower in Northland. 

The  t w o  main reasons  given f o r  p re fe r r ing  a 
par t icu lar  job were ;  t h a t  t h e  job is 
chal lenging (28%) and  t h a t  t h e  job k e e p s  t h e  
logger busy o r  i s  in teres t ing  (13%). 

ACCIDENTSAND SAFETY 

Of t h e  97 loggers interviewed,  32 had  
su f fe red  a t  l e a s t  o n e  acc iden t  during t h e  l a s t  
f i ve  years .  This would sugges t  a n  a c c i d e n t  
r a t e  slightly higher t h a n  t h e  Bay of P lenty  
(33% as opposed t o  28%). In a c c o r d a n c e  wi th  
t h e  Bay of Plenty da t a ,  very  f e w  acc iden t  
v i c t ims  had  had  t h e  a c c i d e n t  discussed wi th  
t h e m ,  and  n o  evidence  was  found t h a t  a n y  
recommendat ion  was  m a d e  t o  avoid t h e  
a c c i d e n t  happening again. . 

In compar ison  wi th  t h e  Bay of  P lenty ,  f e w e r  
Northland loggers wore  s a f e t y  t rouse r s  o r  
c h a p s  (45% as opposed t o  78%). However,  
m o r e  Northland loggers had t o  supply the i r  
own s a f e t y  equipment  (53% compared  wi th  
28%). 

~ o r m a l  Most 
Job  Preferred 

Time t o  
Learn 

Months 
(B.O.P. ) 

DISCUSSION AND IMPL!CATIONS 

A brief look at t h e  information co l l ec t ed  
sugges ts  t h a t  t h e  "typical  Northland logger", 
when seen  alongside his ( t he re  w e r e  no  
f e m a l e s  in terv iewed in e i t h e r  survey)  Bay o f  
P lenty  coun te rpa r t ,  would 

- b e  slightly o lder  

- h a v e  s p e n t  much less  t i m e  in logging 

- h a v e  worked in f e w e r  gangs  

- b e  more  likely t o  h a v e  worked in jobs 
o t h e r  t han  those  in fo re s t ry  o r  logging 
immedia te ly  upon leaving school  

- b e  a b i t  m o r e  likely t o  h a v e  had  a n  
acc ident .  

Of cour se  many of t h e s e  d i f f e rences  a r e  a 
ref lec t ion  of t h e  f a c t  t h a t  t h e  exotic-based 
industry in Northland is both  smal ler  and  
m o r e  r ecen t ly  developed than  t h a t  in t h e  Bay 
of Plenty.  However,  f rom t h e  poin t  of view 
of f u t u r e  planning f o r  t h e  f o r e s t  s e c t o r ,  t h e  
broad regional  s imi lar i t ies  wil l  b e  of g r e a t e r  
impor tance .  Two examples  c a n  b e  given : 

Firs t ,  t h e  Northland survey,  l ike  t h e  Bay of 
P lenty  study,  indica tes  a c l e a r  need  fo r  a n  
organised p rog ramme of r e c r u i t m e n t  in 
an t ic ipa t ion  of f u t u r e  growth,  s ince  near ly  
half of t hose  spoken t o  in t h e  a r e a  w e r e  



F i g u r e  5 - One o f  t h e  l a r g e r  N o r t h l a n d  l o g g i n g  g a n g s .  A s  w e l l  a s  t he  
m a c h i n e s  s h o w n  t h e y  a l s o  o p e r a t e  a  C l a r k  6 6 6  a n d  D i s p a t c h  h a u l e r .  

T h i s  o p e r a t i o n  w a s  c l e a r f e l l i n g  r a d i a t a  p i n e  i n  Glenbervie F o r e s t ,  W h a n q a r e i .  

uncer ta in  abou t  the i r  f u t u r e  within t h e  
industry. In t h e  Northland c a s e ,  t h e  
r ec ru i tmen t  issue has  added urgency,  given 
t h a t  t h e  loggers h e r e  tended t o  b e  somewha t  
older. Fur thermore ,  t h e  re l iance  upon t h e  
"word of mouth" methods  of r ec ru i tmen t ,  
t h a t  was  as much in ev idence  in Northland a s  
t h e  Bay of P lenty ,  may  work t o  r e s t r i c t  t h e  
employmen t  base  of t h e  industry. 

Secondly, acc iden t  r a t e s  in Northland w e r e  
seen  t o  b e  a l i t t l e  higher t h a n  in t h e  Bay of 
Plenty.  In t h e  l a t t e r  ins tance ,  t h e  
observat ion was  made  t h a t  approaches  t o  
a c c i d e n t  prevention w e r e  "painfully 
inadequate" (Gaskin e t  a l ,  1987). Sadly, 
a s se s smen t  of t h e  Northland region only 
re inforces  th i s  view. 
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