
REPORT 

198617 LOGGING WORKFORCE SURVEY 
(PRELIMINARY RESULTS FROM THE BAY OF PLENTY) 

John Gaskin 
Barry Smith (F.R.I.) 
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Although  logging is  o n e  of N e w  Zea land ' s  
o l d e s t  indus t r i es ,  r e la t ive ly  l i t t l e  i s  known 
a b o u t  t h e  c h a r a c t e r i s t i c s  of i t s  workforce .  In 
v iew o f  t h e  cons iderab le  g r o w t h  t h a t  wi l l  
t a k e  p l a c e  in t h i s  s e c t o r  o v e r  t h e  n e x t  t e n  t o  
t w e n t y  y e a r s ,  i t  i s  e s s e n t i a l ,  f r o m  a 
r e c r u i t m e n t  a n d  t ra in ing  p e r s p e c t i v e ,  t o  
know m o r e  a b o u t  t h e  p e o p l e  t h a t  p rov ide  
t h e i r  l abour  t o  t h e  logging indus t ry .  

F u r t h e r m o r e ,  i f  N e w  Zea land  i s  t o  c o m p e t e  
success fu l ly  in  t h e  o v e r s e a s  m a r k e t  p l a c e ,  
p r e c i s e  i n f o r m a t i o n  will a l s o  b e  r e q u i r e d  
a b o u t  t h o s e  f e a t u r e s  of t h e  w o r k  
e n v i r o n m e n t  t h a t  r e d u c e  p roduc t iv i ty .  F o r  
e x a m p l e ,  f a c t o r s  s u c h  a s ;  l abour  t u r n o v e r ,  
a c c i d e n t s ,  a b s e n t e e i s m ,  a n d  s t r i k e s  c a n  c o s t  
t h e  logging s e c t o r  mil l ions  of d o l l a r s  e a c h  
year .  C l e a r l y ,  t h e  provis ion of u s e f u l  
i n f o r m a t i o n  o n  t h e s e  f a c t o r s  wil l  p rov ide  
s u b s t a n t i a l  e c o n o m i c  a n d  s o c i a l  b e n e f i t s  f o r  
t h e  logging industry .  

T h e  only previous a t t e m p t  t o  d e s c r i b e  t h e  
logging w o r k f o r c e  in New Z e a l a n d  w a s  m a d e  
by  F i e l d e r  (1979),  in which h e  i n t e r v i e w e d  
1 2 5  l o g g e r s  f r o m  t h e  Bay of P len ty .  T h e  
s t u d y  c h a r a c t e r i s e d  loggers  a s  b e i n g  "of t h e  
a g e  o f  p r i m e  physical  f i t n e s s ,  poor ly  t r a i n e d  
f o r  t h e i r  p r e s e n t  job, p r o n e  t o  a c c i d e n t s ,  
l i ab le  t o  s h o w  a high r a t e  o f  t u r n o v e r ,  a n d  
l ikely  t o  hold t h e i r  job in  r e l a t i v e l y  low 
regard".  

While F ie lder ' s  s t u d y  provided a va luab le  
ins igh t  i n t o  t h e  n a t u r e  a n d  c h a r a c t e r  o f  t h e  
N e w  Zea land  logger ,  i t  w a s  i n t e n d e d  on ly  a s  
a p i lo t  s tudy .  During 1986, LIRA, in  
a s s o c i a t i o n  w i t h  t h e  F o r e s t  R e s e a r c h  
I n s t i t u t e ,  R o t o r u a ,  began  a m a j o r  s u r v e y  of 
t h e  logging workforce .  T h e  t w o  l o c a t i o n s  
c h o s e n  f o r  t h e  s u r v e y  w e r e  t h e  Bay  of  P l e n t y  
a n d  Nor th land  - t h e  Bay of P l e n t y  b e c a u s e  of 
i t s  long h i s to ry  of e x o t i c  logging a n d  
Nor th land  a s  a n  e x a m p l e  o f  a n  a r e a  w h e r e  a 
s u b s t a n t i a l  i n c r e a s e  in  h a r v e s t i n g  i s  e x p e c t e d  
o v e r  t h e  n e x t  d e c a d e .  

F i g u r e  1 - F e l l i n g  - the n o s t  
p r e f e r r e d  job i n  l o g g i n g  

I n f o r m a t i o n  w a s  c o l l e c t e d  by m e a n s  of 
s t r u c t u r e d  i n t e r v i e w s  using a q u e s t i o n n a i r e  
c o m p i l e d  by  t h e  au thors .  T h e  f i r s t  p a r t  of 
t h e  q u e s t i o n n a i r e  g a t h e r e d  i n f o r m a t i o n  o n  a 
w i d e  r a n g e  of biographical  d a t a  (e.g. a g e ,  
m a r i t a l  s t a t u s ,  pay ,  t i m e  in  logging),  a s  w e l l  
a s  i n f o r m a t i o n  on ;  e d u c a t i o n  a n d  t ra in ing ,  
a c c i d e n t s ,  s a f e t y  a n d  industry  a w a r e n e s s .  
Q u e s t i o n s  r e l a t i n g  t o  g a n g  produc t ion  a n d  
c a p i t a l  e q u i p m e n t  w e r e  a l s o  inc luded .  

T h e  s e c o n d  p a r t  of t h e  q s e s t i o n n a i r e  
m e a s u r e d  job s a t i s i a c t i n n  using t h e  J o b  
D e s c r i p t i v e  Index (ID[?, deve ioped  by S m i t h ,  
Kenda l l  a n d  Yi:lln 11969). T h e  3DI is a n  



in te rna t iona l ly  used a n d  recognised  m e t h o d  
of  measur ing  job s a t i s f a c t i o n .  I t  m e a s u r e s  a 
w o r k e r ' s  s a t i s f a c t i o n  wi th  f i v e  f a c e t s  o f  h i s  
job - t h e  w o r k  i t se l f ,  supervis ion,  pay ,  
p r o m o t i o n a l  oppor tun i t i es ,  a n d  co-workers .  

A r a n d o m  s a m p l e  of t h o s e  g a n g s  t o  b e  
s u r v e y e d  in t h e  Bay of P l e n t y  w a s  t a k e n  
f r o m  a R e g i s t e r  o f  logging g a n g s  c o m p i l e d  by  
Li ley  (1985). In t o t a l ,  3 7  g a n g s  w e r e  
s u r v e y e d ,  resu l t ing  in 2 0 2  in te rv iews .  (This 
s a m p l e  s i z e  w a s  s u f f i c i e n t  t o  g i v e  a n  e r r o r  
m a r g i n  o n  t h e  responses  o f  + 7%). I t  w a s  
p roposed  t h a t  a l l  Northland -logging g a n g s  
would  b e  s u r v e y e d  a n d  t h i s  w a s  e x p e c t e d  t o  
yie ld  a  f u r t h e r  150 in te rv iews .  T h e  
i n t e r v i e w s  w e r e  c a r r i e d  o u t  by  e x p e r i e n c e d  
L I R A  s t a f f  m e m b e r s  w h o  w e r e  f a m i l i a r  w i t h  
good  in te rv iewing  techn iques .  

In te rv iewing  h a s  b e e n  c o m p l e t e d  in t h e  Bay 
o f  P l e n t y  a n d  t h e  Northland s u r v e y  h a s  
c o m m e n c e d  a n d  i s  e x p e c t e d  t o  b e  c o m p l e t e d  
by mid-1987. Due  t o  t h e  a m o u n t  of 
i n f o r m a t i o n  being c o l l e c t e d  in t h e  survey ,  
t h e  f indings wil l  b e  p r e s e n t e d  o v e r  s e v e r a l  
Repor t s .  T h e  purpose of t h i s  f i r s t  R e p o r t  i s  
t o  p r o v i d e  s o m e  pre l iminary  r e s u l t s  f r o m  t h e  
Bay of P l e n t y  s a m p l e ,  which will s e r v e  a s  a 
b a s e  f o r  m o r e  d e t a i l e d  R e p o r t s .  T h e s e  
R e p o r t s  will f o c u s  in m o r e  d e t a i l  o n  t o p i c s  
s u c h  a s ;  a c c i d e n t s  a n d  s a f e t y ,  e d u c a t i o n  a n d  
t ra in ing ,  g a n g  produc t iv i ty  a n d  job 
s a t i s f a c t i o n .  
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RESPONDENT CHARACTERISTICS 

Of t h e  3 7  g a n g s  s u r v e y e d , n e a r l y  90% w e r e  
e m p l o y e d  u n d e r  c o n t r a c t .  T h e  s m a l l  n u m b e r  
of C o m p a n y  g a n g s  s u r v e y e d  (only 41, 
c o n f i r m s  t h e  n o t i c e a b l e  t r e n d  in  r e c e n t  y e a r s  
f r o m  C o m p a n y  t o  c o n t r a c t  logging. T h e  t y p e  
of o p e r a t i o n s  p e r f o r m e d  by  t h e s e  g a n g s  w e r e  
f a i r l y  e v e n l y  s p l i t  b e t w e e n  c l e a r f e l l i n g  a n d  
thinning.  T h e  a v e r a g e  g a n g  s i z e  w a s  5.6, 
a l t h o u g h  g a n g  s i z e  v a r i e d  f r o m  3 t o  1 2  men .  

In F i e l d e r ' s  (1979) s t u d y ,  t h e  a v e r a g e  a g e  of 
l o g g e r s  w a s  found t o  b e  3 1  y e a r s .  L i t t l e  
d i f f e r e n c e  w a s  n o t e d  in t h e  p r e s e n t  s t u d y  
w h e r e  t h e  e q u i v a l e n t  f i g u r e  w a s  29.5 years .  
T h e  a g e  r a n g e  w a s  f r o m  1 5  y e a r s  t o  6 2  
y e a r s .  T h e  a g e  d i s t r ibu t ion  of t h e  loggers  
i n t e r v i e w e d  i s  shown in  F i g u r e  2. 

Time in Logging 

T a b l e  1  s h o w s  t h e  l e n g t h  of t i m e  s p e n t  in  
logging a n d  t h e  l e n g t h  o f  t i m e  s p e n t  w i t h  t h e  
c u r r e n t  gang .  T h e  a v e r a g e  t i m e  in logging 
w a s  8.1 y e a r s  a n d  t h e  a v e r a g e  t i m e  in  t h e  
c u r r e n t  g a n g  w a s  5.5 years .  T h e  l o g g e r s  w e r e  
a l s o  a s k e d  h o w  m a n y  g a n g s  t h e y  h a d  w o r k e d  
in. T h a t  ques t ion  w a s  s o m e w h a t  c o n f u s e d  by  
C o m p a n y  e m p l o y e e s  who  t e n d  t o  m o v e  
f r e q u e n t l y  b e t w e e n  C o m p a n y  gangs.  
T h e r e f o r e ,  t h e s e  c a s e s  w e r e  t r e a t e d  a s  
hav ing  on ly  w o r k e d  in o n e  gang .  O n  t h i s  
bas i s ,  t h e  m e a n  n u m b e r  of g a n g s  worked  i n  
by r e s p o n d e n t s  w a s  3.05, w i t h  o v e r  one- th i rd  
o f  t h e  r e s p o n d e n t s  hav ing  w o r k e d  in  4 o r  
m o r e  gangs.  

< 20 21-25 26-30 31-35 36-40 41-45 46-50 51-55 56-60 
AGE 

Figure 2 - Age Di s t r ibu t ion  o f  Loggers Interviewed 



Table 1  - Length o f  t ime i n  logging and current  gang 

LENGTH O F  TIME I N  LOGGING LENGTH O F  TIME I N  CURRENT GANG 

Period - N o .  % - Period - No. - % 

Less than 3 months 9 4.5 Less than 3 months 3 3 16.4 

4 t o  6 months 5 2.5 4 t o  6 months 17 8.5 

7 t o  12 months 5 2.5 7 t o  12 months 8 4.0 

I and < 2 years 12 5.9 1 and < 2 years  4 3 21.3 

2 and < 3 years 14 6.9 2 and < years  2 4 11.9 

3 and < 4 years 6 3.0 3 and < 4 years  17 8.5 

4 and < 5 years 14 6.9 4 and < 5 years  19 9.5 

5 and < 9 years 62 30.7 5 and < 9 years  2 5 12.4 

10 years  o r  more 75 37.1 10 years or  more  15 7.5 

More t h a n  two-thirds (68%) of t h e  
respondents  had 5 yea r s  o r  m o r e  logging 
exper ience .  However, t h e  f a c t  t h a t  abou t  
half had worked wi th  t he i r  p r e sen t  gang  for  
less  t han  2 years,  suggests  t h a t  labour 
mobility within t h e  logging industry i s  high. 

CONDITIONS OF EMPLOYMENT 

Quest ions were  asked  in o rde r  t o  es tab l i sh  
" t ake  home" pay. Unfortunately t h i s  
in format ion  tended  t o  unde r s t a t e  t h e  t r u e  
t a k e  h o m e  pay  of those  employees  w h o  had  
a u t o m a t i c  payments .  Also, n o  a t t e m p t  was  
m a d e  t o  s e p a r a t e  al lowances such  as s a w  o r  
clothing. O n e  c o m m e n t  f requent ly  m a d e  by 
t h o s e  w h o  w e r e  receiving saw a l lowance  w a s  
t h a t  t h i s  al lowance had fa l len  well behind 
t h e  a c t u a l  c o s t  of running a saw. The  p r ime  
c o n t r a c t o r  was  not  required t o  answer  
ques t ions  re la t ing  t o  pay. 

Given t h e s e  qual if icat ions,  t h e  a v e r a g e  t a k e  
h o m e  pay p e r  for tn ight  w a s  just under  $700. 
The  r ange  w a s  f rom $400 t o  $930. The  pay  
dis tr ibut ion is  shown in  F igure  3. 

The  major i ty  (86%) of loggers  w e r e  paid 
wages,  wi th  only 13% working on a p i ece  
r a t e  sys tem.  Most (81%) w e r e  paid 
for tn ight ly ,  t h e  ba lance  being paid weekly. 
Bonus sys t ems  w e r e  n o t  common ,  wi th  only 
25% receiving a bonus of s o m e  sor t .  

Hours of Work and Travel Time 

The  a v e r a g e  hours  "on t h e  job" w a s  8.1, wi th  
a r ange  of 6.5 t o  10  hours. Average  t i m e  
s p e n t  t ravel l ing t o  and  f rom t h e  work p l ace  
e a c h  day  w a s  1.4 hours. This ranged  f rom 
half a n  hour t o  2.5 hours, implying a n  
a v e r a g e  working day  of 9.5 hours. Nearly a l l  
loggers  in te rv iewed (90%) w e r e  paid t r a v e l  
t ime .  

PAY 
Figure 3 - Dis t r ibu t ion  o f  f o r t n i g h t l y  take home p a y  



RECRUITMENT - OPPORTUNITIES 
AND RETENTION 

Recruitment 

T h e  mos t  popular reason given f o r  working in 
logging (Figure 4) w a s  t h e  a t t r a c t i o n  of 
working outdoors. Pay  a s  t h e  main  reason  
w a s  given by only 18% of respondents .  

When quest ioned abou t  how t h e y  w e r e  
r ec ru i t ed  i n to  logging, ove r  t h r ee -qua r t e r s  
sa id  t h e y  were  told about  t h e  job by a 
"friend o r  relative". Only slightly m o r e  t han  
10% had ac tua l ly  answered  a n  adver t i sement .  

F i g u r e  5  - How d o  y o u n g  p e o p l e  w i t h o u t  
" c o n t a c t s "  f i n d  a  j o b  i n  l o g g i n g ?  

Group Sha re  

A Outdoors  41.5 % 
B Only Job  19.5 % 
C Pay  18.5 % 
D Change  9.5 % 
E Pay and  Outdoors  8.5 % 
F Othe r  2.5 % 

F i g u r e  4  - Main  R e a s o n s  f o r  W o r k i n g  
i n  L o g g i n g  

When asked  why t h e y  wen t  t o  work f o r  t he i r  
c u r r e n t  employer ,  36% responded by saying 
t h a t  t h e r e  w a s  a job avai lable.  O t h e r  major  
reasons  given w e r e  t h a t  t hey  had  a sked  f o r  a 
job wi th  t h a t  gang  (12%) o r  t h a t  t h e y  owned 
t h a t  gang,  i.e. had become  t h e  c o n t r a c t o r  
(1 1%). 

The view t h a t  loggers a r e  a t t r a c t e d  t o  
outdoor work is fur ther  suppor ted  by 
informat ion  abou t  the i r  f i r s t  job a f t e r  
leaving school  and  the i r  f a t h e r ' s  occupat ion  
(Table 2). There  appea r s  t o  b e  s o m e  
t endency  f o r  respondents t o  h a v e  followed in 
t h e i r  f a t h e r ' s  foo t s t eps  in t h a t  two-thirds o f  
respondents  had f a t h e r s  involved in rura l  
ou tdoor  work. There  a l so  a p p e a r s  t o  b e  a 
link be tween f a r m  employmen t  and  a l a t e r  
move  t o  logging, with near ly  one-third o f  
respondents  showing th i s  t ransi t ion.  

T a b l e  2  - F a t h e r ' s  O c c u p a t i o n  a n d  R e s p o n d e n t s  F i r s t  J o b  a f t e r  L e a v i n g  S c h o o l  

FATHER'S OCCUPATION N O .  - % FIRST JOB N O .  % - - - 

F o r e s t r y  1 1  5 . 4  F o r e s t r y  1 8  9 .o 
L o g g i n g  6 9 3 4 . 3  L o g g i n g  4  2  2 0 . 8  

A g r i c u l t u r e  4 7 2 3 . 4  A g r i c u l  t u r e  6 0  3 0 . 1  

0 t h e r  7 4  3 6 . 8  O t h e r  8 0  4 0 . 1  



Opportunity in Logging for School Leavers 

When a s k e d  if t h e y  t h o u g h t  t h e r e  w a s  m u c h  
oppor tun i ty  f o r  school  l e a v e r s  in  logging, 62% 
s a i d  yes.  Most ,  however ,  qua l i f i ed  t h a t  by  
say ing  " things n e e d  t o  improve". When a s k e d  
w h a t  cou ld  b e  d o n e  t o  i m p r o v e  t h e  
oppor tun i ty ,  r esponses  inc luded ;  h igher  pay,  
improved  i m a g e  of logging a n d  t h a t  g a n g s  
should e m p l o y  o n e  school  l e a v e r  p e r  y e a r .  A 
c o m m o n  response  w a s  t h a t  a t r a i n i n g  c e n t r e  
b e  s e t  up,  w h e r e  s c h o o l  l e a v e r s  cou ld  l e a r n  
t h e  b a s i c s  of logging a n d  h o w  t o  w o r k  in  a 
c o n t r a c t  s i tua t ion .  

C o n c e r n  w a s  expressed ,  espec ia l ly  by t h e  
c o n t r a c t o r s ,  t h a t  c o n t r a c t  r a t e s  h a d  g o t  s o  
" t i g h t t t  in r e c e n t  y e a r s  t h a t  t h e y  c o u l d  n o t  
a f f o r d  t o  e m p l o y  unskilled people .  T h e  
r a t i o n a l e  f o r  s u c h  a s t a t e m e n t  w a s  t h a t  a n y  
logger  employed  h a d  t o  b e  i m m e d i a t e l y  
p roduc t ive .  Loggers  t h e m s e l v e s  a r e  c l e a r l y  
c o n c e r n e d  a b o u t  t h e  n e e d  f o r  s o m e  f o r m a l  
t r a i n i n g  s y s t e m .  

Figure 6 - Breaking out  f o r  a hauler - 
a s k i l l e d  job - w i l l  he be there  i n  f i v e  

years t ime? 

WORK SKILLS AND JOB PREFERENCES 

Respondents  w e r e  ques t ioned  a b o u t  t h e  ski l ls  
t h e y  had  deve loped  w h i l e  work ing  in logging 
and  a l s o  a s k e d  t o  e s t i m a t e  h o w  long  e a c h  job 
t o o k  t h e m  t o  l e a r n  ( T a b l e  3). 

When a s k e d  how m a n y  of  t h e s e  jobs t h e y  
Retention t h o u g h t  t h e y  w e r e  c o m p e t e n t  at, t h e  

m a j o r i t y  (72%) sa id  a l l  of t h e m .  T h e  r e a s o n s  
T h e  l o g g e r s  i n t e r v i e w e d  w e r e  a s k e d  i f  t h e y  g iven  f o r  a p a r t i c u l a r  job be ing  p r e f e r r e d  
t h o u g h t  t h e y  would s t i l l  b e  in logging in f i v e  w e r e  numerous .  T h e  m a i n  r e a s o n s  t h o u g h  
y e a r s  t i m e .  The  d a t a  s u g g e s t s  t h a t  only w e r e ;  " interes t ing" (24%), "challenging" (20%) 
a b o u t  half  w e r e  s u r e  t h a t  t h e y  would. and  "easy" (15%). 

Table 3 - Work S k i l l s ,  Learning Time and Job Preferred 

Job 

Fell and Trim 

Breaking out 

Skid work 

Skidder Op. 

Tractor Op. 

Loader Op. 

Hauler Op. 

Done i n  Done i n  Time 
Present Previous Normal Most t o  

Gang Gang Job Preferred Learn 

No. No. - - No. No. - -- Months 



ACCIDENTS AND SAFETY 

As a m o r e  de ta i led  Repor t  i s  in tended  a t  a 
l a t e r  da t e ,  only a brief summary  of 
infor mat ion  recorded  is  being presented  here .  
Ten  quest ions were  asked abou t  acc iden t s  
and  sa fe ty .  The  f i r s t  f i ve  r e l a t ed  t o  whe the r  
o r  no t  t h e  logger had su f f e r ed  a n  acc iden t  
during t h e  p a s t  f ive  years .  If t h e  answer  
was  yes, de ta i l s  of t h e  accident(s)  w e r e  
recorded ,  including t h e  e x t e n t  t o  which 
anyone  had discussed t h e  a c c i d e n t  with t h e m  
a n d  if a n y  recommendat ions  had  been  m a d e  
s o  a s  t o  avoid t h e  acc iden t  happening again.  
They w e r e  a l so  asked  if t h e y  suf fered  f rom 
any  occupat ional  diseases, such as;  back  
problems,  wh i t e  f inger  etc. Deta i l s  of t h e  
s a f e t y  clothing worn by e a c h  logger  was  a l so  
noted.  

Of t h e  202 loggers  interviewed,  56  had 
su f f e r ed  a t  l e a s t  o n e  acc iden t  in  t h e  l a s t  
f i ve  yea r s  (24 had had m o r e  t h a n  o n e  
acc ident ) .  Of t h a t  56, less  t h a n  half 
(25) had had t h e  acc ident  discussed with 
t hem.  The  main  person involved in discussing 
acc iden t s  with t h e  vict im was  his i m m e d i a t e  
supervisor  o r  boss. Alarmingly, in none of 
t h e s e  ca se s  was  a recommendat ion  m a d e  t o  
avoid t h e  acc iden t  happening again.  (The 
recommendat ion  t o  " t ake  m o r e  ca re"  in n ine  
acc iden t s  canno t  b e  regarded  a s  adequate.)  

With regard  t o  s a f e t y  clothing worn, i t  was  
pleasing t o  n o t e  t h a t  30% w o r e  s a f e t y  
t rousers  and  48% wore s a f e t y  chaps. In a 
r e c e n t  LIRA Repor t  (Gaskin 1986) a 
subs tan t ia l  reduct ion  in cha insaw c u t s  t o  t h e  
l egs  w a s  noted.  Some  of t h a t  reduct ion  w a s  
a t t r i b u t e d  t o  t h e  r ecen t  deve lopment  of 
p ro t ec t ive  legwear.  I t  is  encouraging t h a t  
such  a l a rge  pe rcen tage  (78%) w e r e  wearing 
s o m e  f o r m  of l eg  protect ion.  

T h e  majori ty of loggers  (64%) had the i r  
s a f e t y  equipment  supplied by the i r  employer  
or ,  in t h e  c a s e  of Company gangs, by t h e  
Company,  wi th  28% supplying the i r  own. The  
remaining 8% were  a combinat ion of 
employe r  and  self-supplied. 

DISCUSSION AND IMPLICATIONS 

The s tudy  sugges ts  t h a t  t h e  ave rage  a g e  in 
t h e  logging industry i s  s o m e  f i v e  t o  six yea r s  
younger t han  t h a t  f o r  t h e  remainder  of t h e  
ma le  workforce.  This observat ion c a n  b e  
linked t o  t h e  physically demanding na tu re  of 
t h e  work which makes  i t  diff icul t  f o r  o lder  
workers  t o  remain  within t h e  industry. 

Given t h e  need t o  consider  r ec ru i tmen t  
s t r a t e g i e s  f o r  t h e  industry a s  i t  p r epa re s  fo r  
a period of expansion, i t  mus t  b e  of  conce rn  
t h a t  near ly  one-half of t hose  in te rv iewed 
w e r e  unsure of t he i r  f u t u r e  in t h e  industry. 
However,  a s  wi th  F ie lder ' s  (1979) s tudy ,  i t  
would appea r  t h a t  loggers  a r e  general ly 
skilled in mos t  a s p e c t s  of logging. Such 
f lexibi l i ty  will  b e  of  advan tage  t o  t h e  logging 
s e c t o r  in t h a t  i t  provides a broad skill  ba se  
upon which t o  build a n  expanding workforce .  

In t e r m s  of t h e  r ec ru i tmen t  of loggers ,  t h e  
m o r e  t rad i t iona l  method of adver t i s ing  a 
v a c a n t  position appea r s  t o  b e  l i t t l e  used,  a s  
"word of mouth" (i.e. to ld  by a fr iend o r  
r e l a t i ve )  was  t h e  basis  of 75% of 
r ec ru i tmen t .  This suggests  t h a t  f o r  a n  
outs ider  o r  school  l eave r  wi th  n o  "contacts", 
g e t t i n g  in to  logging in t h e  Bay of P len ty  
would b e  diff icul t .  

Although t h e r e  appea r s  t o  b e  a c o m m i t m e n t  
by loggers  t o  wear ing  basic  s a f e t y  appare l ,  
t h e  re la t ive ly  high acc iden t  r a t e  within t h e  
industry sugges ts  t h a t  acc iden t  prevention is 
painfully inadequate.  This is suppor ted  by 
t h e  finding t h a t  ove r  40% of acc iden t  v ic t ims  
exper ienced  m o r e  t han  o n e  acc iden t  in t h e  
l a s t  f i ve  years .  The  lack  of a t t e n t i o n  paid 
t o  discussing acc iden t s  wi th  v ic t ims  needs  
u r g e n t  a t t e n t i o n  by a l l  t hose  concerned .  
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