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OPTIMISING IMPROVING EVOLVING INVENTING TRANSFORMING

How might we better unite 
the industry and work in a 
more coordinated fashion 
moving forward that also 
strengthens our voice to 
government? 

How might we improve 
our market research and 
insights to understand the 
market end-uses for
forestry products?

How might we de-risk investments 
and increase certainty through 
coordinated and increased research 
spending and knowledge sharing?

How might we collaboratively 
create an industry marketing 
and standardisation strategy 
that provides a grower position 
on the building code?

How might we create a 
national and regional view 
of growing and infrastructure 
(existing and potential)?

How might we revolutionise 
our research practices to 
more rapidly select and scale 
gene pools and germ plasm 
based on market demand 
and new growing practices 
(e.g. continuous cover and 
mixed species)?

How might we better select 
speciality species regionally 
and create markets through 
intentionality?

How might you convince 
your investors and owners 
that creating a diversified 
portfolio is a good idea?

How do we re-open the 
native resource and create 
scale for speciality species?

How might we better understand 
how to grow other species (e.g. 
Siting requirements)?

How might we adjust and 
create the infrastructure and 
business model needed for 
growing and processing 
smaller quantities of speciality 
species?

How might we increase vertical 
integration and think differently 
about business models?
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• Predictable growth for sites 
and climate conditions

• Resilient to 
biological shocks

• Ability to 
re-engineer

• Dimensional stability

• Complements other 
primary industries

• Resilient to 
market shocks

• Reduced 
rotation age

• Self-thinning

• Tailored genetics 
to match sites

• Low maintenance

• High stiffness

• Naturally durable

• Sufficient seed supply

• Controllable reproduction

• Suitable for 
class 2/3/4 land

• Complementary mixed 
crops for biodiversity

• Aligned with future 
energy constraints

• Providing early 
and ongoing 
value

• Mixed rotations 
cycle

• Whole tree 
harvesting & 
utilisation
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Increasing Specialty Species – draft 

ThinkPlace’s Innovation horizon framework adapted 


